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INFORMAZIONI PERSONALI

POSIZIONE RICOPERTA

ESPERIENZA
PROFESSIONALE

02/2020 — ad oggi

Curriculum Vitae Sostituire con Nome (i) Cognome (i)

Franco Sgubbi

[Tutti i campi del CV sono facoltativi. Rimuovere i campi vuoti.]
@ Via Ermete Novelii 35, Rimini (RN), Italia

L. +393515778921 @ +39 3486090111
X4 Franco.Sgubbi@icloud.com

Sesso Maschile | Data di nascita 11/10/1981 | Nazionalita Italiana

Sono un Direttore IT di 39 anni con oltre 10 anni di esperienza nel settore
della consulenza di processo e IT. Ho diretto diversi progetti e servizi
utilizzanti tecnologie innovative per diverse aziende multinazionali con
particolare focus sul settore logistico. Ho maturato una forte esperienza nel
rimodellamento dei processi aziendali coniugandoli con le principali
tecnologie e piattaforme presenti sul mercato. Gestisco team con oltre 30
persone e mi occupo sia del ciclo di vendita dei servizi sia nella gestione
dei clienti e dei progetti.

Director
Deloitte

Attivita o settore Consulenza di processo e IT
Principali Clienti: Barilla, Campari, Ferretti

BARILLA — New Core Logistic model implementation — Client Manager & Solution Architect

Landscape: Greenfield implementation of SAP Logistic Execution solutions (involving EWM from scratch and SCP
and extension of ECC functionalities), 3PL & Traceability integration over Barilla logistic network (Plant, warehouses,
copacker, 3pls..), 3 plants involved in the pilot in Russia.

Model adaption towards customer specific requirement

Business process architect and program manager

New model! design

Application Design & Blueprint

New logistics and fransportation processes

System integration with copacker, repacker, vendors, customers, 3PLs, transportation providers.
Complex reporting

Hana deployments {Core data services and alv ida)

YYYYYVYVYVY

Campari — New Core Logistic model implementation — Solution Architect

Landscape: Greenfield implementation of SAP Logistic Execution solutions (invalving EWM), Traceability integration
over Campairi logistic network (Plant, warehouses, copacker, 3pls..), 1 plantinvolved in the pilot in Italy.

Model adaption towards customer specific requirement

New logistics and transportation processes

System integration with automatic palletizer, conveyor, external systems.
Complex reporting

Nu v Y

Ferretti — New After Sales system implementation — Solution Architect
Landscape: Greenfield implementation of Microsoft CRM and SAP solutions for all the group.

»  Complete business process analysis
»  New model design
»  Application Design & Blueprint
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01/2016—01/2020

Curriculum Vitae Sostituire con Nome (i) Cognome (i)

»  Integration with extemal systems
»  Several custom developments

Director
Everis

Responsabile linea di servizio Supply Chain

Attivita o settore Consulenza di processo e IT
Principali Clienti: Fastweb, Barilla, Adveo, ABB, Ferrero, Alitalia, Hera

R&D — Smart Factory Gate and reporting management - Project Manager and Solution
Architect

Landscape: everis Smart Factory Gate asset creation, mobile applications and standard integration with external
SAP systems ECC and EWM (SAP SCP, loS apps, SAC)

Business process architect and program manager
New model design

Application Design & Blueprint

Asset build

Winner of SAP SCP Challence 2019

First Pilot on going

VVVVYY

HERA - GWM project — Project Manager
Landscape: Salesforce implementation and integration with SAP ECC

»  Business process architect and integration manager
»  Integration with extemal systems
»  Several custom developments

Heineken — Warehouse excellence project — Program Manager and business support

Landscape: New supply chain landscape ( transportation, yard management, MES, SAP EWM and SAP ECC
enhancements )

»  Business process architect and program manager
#»  New model design
»  Program manager over 5 IT vendors

R&D — Extend Proof of Delivery and fleet tracking — Project Manager and Solution Architect

Landscape: Epod asset creation, mobile applications and standard integration with extemal SAP systems ( SAP
SCP, [0S apps, SAC)

Business process architect and program manager
New model design

Application Design & Blueprint

Asset build

A SR

BARILLA - New 3PL integration model France — Solution Architect

Landscape: 3PL & Traceability integration over Barilla Francelogistic network ( Plant, warehouses, copacker, 3pls.. )

»  Model adaption towards customer specific requirement

»  System integration with copacker, repacker, vendors, 3PLs, transportation providers.
»  Complex reporting

»  Hana deployments ( Core data services and alv ida )

Alitalia — Client Manager and Project manager
Landscape: several projects and AMS services start up( ltaly, Rome }); SAP ECC, HR, CRM, SIRAX and BPC.
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Curriculum Vitae Sostituire con Nome (i) Cognome (i)

Client coordination

Service start up and transition phase plan and execution
Several projects ( mainly on SAP ECC and CRM ) on going
Main areas: Finance & Treasury; logistics.

YV VY

ABB - Project manager and Solution Architect

Landscape: new WMS implementation for Comem Plant { Italy, Vicenza )

Warehouse processes analysis
Warehouse layout analysis
New model design

Application Design & Blueprint
Integration with Quality
Integration with Production

YVVVYYY

BARILLA — Global Batch Traceability — Solution Architect and client Manager

Landscape: Traceability over all Barilla group logistic network ( Plant, warehouses, copacker, 3pls.. )

Process analysis over all country, focus over downsiream traceability process

Model adaption towards customer specific requirement

New Production, Warehouse and transportation processes

WMS software analysis for traceability purposes ( SAP MM, SAP WM; CLICK, Aberon, third party )
System integration with copacker, repacker, vendors, 3PLs, transportation providers.

New logistic integration model

Complex reporting including Lumira activation -

Hana deployments ( Core data services and alv ida )

VVVYVYVYVYYY

ADVEO - Project Manager

Landscape: greenfield SAP implementation for Adveo ltaly, { italy, Piacenza ). Intemational project with more than 10
consultant from 4 country.

Complete business process analysis

SAP ECC Best Practice implementation over Wholesale and Distribution as starting point
New mode! design

Application Design & Blueprint

Integration with B2B ( Hybris )

Integration with Demand Planning (E3 )

Integration with Warehouse management system ( LFS7 )

Integration with Customers { more than 200 ) both inbound and outbound

Complete data migration

VVVVVYVYYVYV

BARILLA - WMS Frozen Plant — Project Manager
Landscape: SAP WM enhancements

»  Process analysis over Barilla France
#»  Model adaption towards customer specific requirement
¥  New WMS functionalities enabled

FASTWEB - Project Manager & Solution Architect

Landscape: Sim Migration Usim Management, integration with Dealers and 3PLS.

Complete business process analysis
Application Design & Blueprint
Integration with extemal systems
Several custom developments

Usim Migration

AR S B B

FASTWEB - Project Manager & Solution Architect
Landscape: Full MVNO Usim Management, integration with Manufacturers and 3PLS.

»  Complete business process analysis
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01/2012-01/2016

Curriculum Vitae Sostituire con Nome (i} Cognome (i)

New model design

Application Design & Blueprint
Integration with extemal systems
Several custom developments
Data crypting

VVYVVVY

Project Manager

Unisys

Attivita o settore Consulenza di processo € IT
Principali Clienti: Ferrero, Piaggio, Barilla, Tesa, Ariston Themmo, DAW, Samo, Inda

DAW - Project manager and logistic supervisor
Landscape: new WMS implementation for Vermezzo Plant ( Italy, Milano )

Warehouse processes analysis
Warehouse layout analysis

New model design

Application Design & Blueprint

Radio frequency infrastructure integration
Ad hoc put away and picking strategies
Hazardous material management

vV Vv v v v v v

BARILLA - Traceability Assessment — Project Manager
Landscape: Logistic analysis over all Barilla group environment { processes, system, third party )

Process analysis over all country, focus over downstream traceability process

Model adaption towards customer specific requirement

New Production, Warehouse and transportation processes

WMS software analysis for fraceability purposes (SAP MM, SAP WM; CLICK, Aberon, third party)
System integration with copacker, repacker, vendors, 3PLs, transportation providers.

v v v v v

Piaggio & C — Operation Area Focal Point

Landscape: several Sap projects over MM/WM and PP area, Application maintenance and
development on WM,PP, QM & MM SAP modules; integration with SAP SRM, CE, P,
Greensupplier, MES.

Application Design & Blueprint

AM support; new development.

Duty Refund for Vietnam country.

Traceability for UE / non UE vehicles

Global purchasing management board for European and far east market ( India, Vietnam & China ); SAP MM-
PUR & SAP-SRM developments

Several WM implementations ( italy and Vietnam ); rollout and new models

CIN support

YV VVVVYVY

BARILLA - SAP WMS implementation — Project Manager
Landscape: new WMS implementation for France Plants

Application Design & Blueprint

Mode! adaption towards customer specific requirement

New Warehouse processes and customizing added to the original template
Radio frequency infrastructure integration

RF transaction Technical analysis, customizing and development

Custom interfaces towards production

Custom picking, put away and replenishment algorithm

Automatic palletizer interfaces

vV Y vV v v v v ¥

Ariston Thermo — Operation Area Focal Point
Landscape: SAP AM & Development on WM,PP, QM & MM SAP modules.

»  AM Management
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>  AM support over logistic area
»  New process implementation over MM area ( purchasing and inventory management )
»  New global template for logistics and cross docking procedures

Ferrero — SAP project A— SCM EWM Specialist
Landscape: project A rollout on Canada and USA plants

Application Design & Blueprint

Model adaption towards customer specific requirement

New Warehouse processes and customizing added to the original template

RF transaction Technical analysis, customizing and development

Custom interfaces towards production from raw materials warehouse

Custom interfaces from production fowards finished goods warehouse

Custom interface with automatic conveyor for intemal and extemal ( 3PL ) goods movements

v Y v vV v v v

SAMO - SAP rollout project — Project manager
Landscape: rollout of glass manufacturing and distribution plant

Application Design & Blueprint

Model adaption towards customer specific requirement

New Warehouse processes and customizing added to the original template
New intercompany and intracompany flows

New shipping process

Radio frequency infrastructure integration

RF transaction Technical analysis, customizing and development

v VvV v v v ¥ v

BARILLA - Camera Gate Project SAP WM~ Project Manager
Landscape: Automatic Material flow system in warehouse

Process, functional and technical analysis

Model adaption towards customer specific requirement

New Warehouse processes and resources added to the original template
Radio frequency and Camera Gate infrastructure integration

v v v v

PIAGGIO & C. — New Logistic Model — Project Manager
Landscape: New warehouse implementation for raw materials and semi finished goods on Vietnam

Application Design & Blueprint

Model adaption towards customer specific requirement

New Warehouse processes and customizing added to the original template
Radio frequency infrastructure integration

RF transaction Technical analysis, customizing and development
Production planning and replenishment

v v v v v v

BARILLA - WMS Assessment — Logistic Consultant
Landscape: Logistic analysis and WMS software selection for WASA and HARRY’S companies

Process analysis over Germany and France warehouses templates

Model adaption towards customer specific requirement

New Warehouse processes and resources added to the original template

WMS software comparison between SAP WM, SAP SCM EWM and Reply Click

v v v v

INDA — SAP WM/LE-TRA Project Manager

Landscape: New warehouse implementation

Application Design & Blueprint

Model adaption towards customer specific requirement

New Warehouse processes and customizing added to the original template
Radio frequency infrastructure integration

RF transaction Technical analysis, customizing and development
Transportation implementation

Handiing Unit management ( both defivery and shipment unit )

Idoc interfaces

Y ¥V VvV YV Vv v v v

SAMO - SAP MMWM senior Consultant
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Curriculum Vitae Sostituire con Nome (i) Cognome (i)

Landscape: Warehouse functionalities extension

Application Design & Blueprint

Model adaption towards customer specific requirement

New Warehouse processes and customizing added to the original template
Radio frequency infrastructure integration

RF transaction Technical analysis, customizing and development

Cross Docking

Custom put away and picking strategy

v VvV v v v v v

Tesa SE — SAP MM-WM Consultant
Landscape: Rollout for Comet plant

Application Design & Blueprint

Model adaption towards customer specific requirement

New Warehouse processes and customizing added to the original template

Radio frequency infrastructure integration

RF transaction Technical analysis, customizing and development

Specific purchasing procedures analysis and vendor rating customizing and interfaces.

vV v v v v

Consulente IT

CDN Consulting
Attivita o settore Consulenza di processo e IT
Principali Clienti: Artoni Logistica, Artoni Trasporti, Sidel

Artoni Trasporti — Consultant & Team Leader
SAP ECC 6, EWM 7, TM 8 — EWM interfaces

Landscape: new Sap template for 62 warehouses

»  Application Design & Blueprint

#»  New warehouse customizing and rollout

»  Putaway & picking strategies

»  Cross Docking

»  RF transaction Technical analysis, customizing and development
»  Computer’s interface for document tracking

»  HU, serial numbers and batch deployment

»  Replenishment strategies

»  several LSMW development both Batch-Input/BAPI
»  PPF development

»  AMS Service Manager

»  SAP SCM EWM & SAP TM 8.0 interface

Artoni Logistica — Consultant & AMS EWM Focal Point
SAPECC6,EWM7,TM7

Landscape: new SAP implementation for a logistic provider — 6 warehouses involved

»  Analysis and modeling of business process in the following area: sales division, warehouse
management & transportation planning and execution

»  ECC SD/TRA customizing, SCM EWM customizing

~  Application Maintenance L2 & L3 for SD & EWM sap module

Application Design

New warehouse customizing and rollout

Putaway & picking strategies

Cross Docking ( TCD & Opportunistic )

RF transaction: functional & technical analysis, customizing and development
#  Computer’s interface for document tracking

»  HU, serial numbers and batch deployment

Y VoV v

N
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ISTRUZIONE E FORMAZIONE

Sostituire con date (2004 - 2008)

COMPETENZE PERSONAL!

Lingua madre

Altre lingue

Inglese

Competenze comunicative
Competenze organizzative e

gestionali

Competenze professionali

Competenza digitale

Curriculum Vitae Sostituire con Nome (i) Cognome (i)
»  Replenishment strategies
»  several LSMW development both Batch-Input/BAP!
» PPF
» MFS

Sidel - Functional Consultant
SAP WM/PP - Production & Logistics
Landscape: SAP WM & PP implementation.

Customizing & Documentation for SAP WM module;
Go-live support,

LSMW,

RF dynpro,

Stock Balance procedure for two automatic warehouses

Y ¥ Y V¥

\%

=i}
Diploma di Laurea in Economia di Intemet
Alma Mater Studiorum - Universita di Bologna
=4
ltaliana
COMPRENSIONE PARLATO EPRODUZIONE SCRITTA
Ascolto Lettura Interazione k Produzione orale i

C1 C1 C1 C1 C1

Livelli: A1/A2: Utente base - B1/B2: Utente intermedio - C1/C2: Utente avanzato
Quadro Comune Europeo di Riferimento delle Lingue

= possiedo buone competenze comunicative acquisite durante la mia esperienza in attivita di presales,
gestione del personale e formazione.

» leadership (attualmente responsabile di un team di 30 persone)
= Controllo di gestione (ho gestito progetti con valore superiore a 2 M€ annui)

= Ottima conoscenza dei processi inerenti alla supply chain
» buona padronanza dei processi di controllo qualita

» Business plan development

* Business process modeling

= Business BluePrint (BBP) realization

= Functional, technical & development analisys

» Application maintenance procedures

= Software Selection

AUTOVALUTAZIONE
Elboiazione B Creazione di ) Riseoluzione di
delle Comunicazione ) Sicurezza :
Contenuti problemi

informazioni
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Altre competenze

Patente di guida

ULTERIORI INFORMAZIONI

Conferenze/Seminari

Appartenenza a gruppi /
associazioni

Corsi
Certificazioni
Dati personali

Curriculum Vitae Sostituire con Nome (i) Cognome (i)

Utente Avanzato = Utente Avanzato = Utente Avanzato | Utente Avanzato = Utente Avanzato

Livelli: Utente base - Utente intermedio - Utente avanzato
Competenze digitali - Scheda per 'autovalutazione

Sostituire con il nome del(i) certificato(i) TIC

Lavorando ne! mondo della consulenza IT da oltre 10 anni ritengo di avere un ampio spettro di
competenze su diverse piattaforme digitali. Ho inoltre realizzato diversi progetti e prototipi legati al
mondo dellindustria 4.0.

Negli anni precedenti al conseguimento del diploma di laurea ho svolto esperienze in ambito:

Logistica e Trasporti
Tecnico Audio/Video per concerti ed eventi televisivi
Promoter per eventi/concerti

Conferenze/Seminari
Diverse lezioni e conferenze svolte presso universita e organi di formazione su temi legati ai processi
logistici e legati al mondo tecnologico

Appartenenza a gruppi / associazioni
AILOG - Associazione ltaliana di Logistica e di Supply Chain Management.
Vincere per Rimini

Corsi
SAP ltalia sr — Sap course SCM 611: SAP Transportation Customizing
SAP ltalia sl — Sap course SCM 630: SAP Warehouse Management
CDN Consulting srl — intemal Sap courses: EWM 100, EWM 110, EWM 120, EWM 125, SCM 600,
SCM 601, SCM 605, SCM 610, SCM 663
Unisys [talia sr — intemal Sap course: SCM 550, TSCM52
Ailog — Course “logistic outsourcing”
SAP AG: SAP SCM EWM 9.1 Solution Acceptance
PMP business management course
SAP AG: SAP Partner Test on Solution SCM EWM 9.1 focus area:

- Dock Appointment Scheduling (DAS)

Shipping Cockpit (SCO)

- SCO/DAS Integration

- Labor Demand Planning (LDP})

- TM/EWM Integration

- Quality Management Enhancements

Certificazioni

SAP Certified Application Professional - EWM with SAP SCM 7.0 EHP1 and WM with SAP ERP 6.0
EHP5

SAP Certified Application Professional - Logistics Execution & Warehouse Mgmt. with SAP ERP 6.0
EHP4

Master in Advanced English at American Dublin College ( Dublin, Ireland }

Dati personali
Autorizzo il trattamento dei miei dati personali ai sensi del Decreto Legislativo 30 giugno 2003, n. 196
"Codice in materia di protezione dei dati personali.
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