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ste.rossini21@gmail.com 

www.linkedin.com/in/stefano­ro

ssini-2b6372b7 (Linkedln) 

Top Skills 

Gestione vendite 

Sviluppo di prodotto 

Sales Management 

Languages 

English (Full Professional) 

Spagnolo (Professional Working) 

Stefano Rossini 
Product Line Manager presso MAPEI S.P.A. 

Experience 

Mapei 

Product Line Manager 

December 2017 - Present (8 years 1 month) 

I 

A significant & strategie leadership raie with accountability far, and authority 

aver, the Product Line Management process and delivery of new and 

enhanced products to market. The Product Line Manager guides the Product 

Management process and helps set the strategie product vision of the 

company based on industry experience and contaci with customers and 

prospects. 

The PLM is responsible far product line definition, planning, implementation 

and promotion; they own the roadmap far the product li ne and ali constituent 

products, taking into account input from industry bodies via our Strategy, Sales 

and marketing teams. The PLM owns the lifecycle of the PL from conception to 

end-of-life. 

The Product Line Manager owns the pian to achieve the vision and the 

Product Roadmap and ensures the Product Development department delivers 

defined product solution on time and to the Product budget. 

The Product Manager works on a daily basis with: 

• R&D to define & execute proofs of concept far innovative new solutions and/

or use case exploitations far identified customer problems 

• Engineering to progress product release requirements

• product marketing to define the go-te-market strategy (product positioning,

key benefits, target customers) the sales channel far new business & existing 

accounts 

• key customers and sales farce

The Product Line Manager strives at all times to: 

• Drive innovation into the produci line

• Continually enhance product functionality to retain competitive edge
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